
 

CLAIM SHEET 

Criteria Criteria VI – Governance, Leadership and Management 

Key 

Indicator 

6.1.1. Governance and Leadership are in accordance with the Vision and 

Mission of the Institution 

Metric The institutional governance and leadership are in accordance with the vision 

and mission of the Institution and it is visible in various institutional practices 

such as NEP implementation, sustained institutional growth, decentralization, 

participation in the institutional governance and in their short term and long-

term Institutional Perspective Plan. 

Response All the Below 

HEI CLAIM 

East Point College of Pharmacy aims for global acclaim in pharmaceutical education and 

research, committed to student development. It aligns with India’s National Education Policy 

for educational transformation and prioritizes sustained growth through innovative practices. 

The college practices decentralized governance, encouraging stakeholder participation for 

inclusive policy-making. The administrative bodies of the institution are oriented towards providing 

the quality education to the stakeholders. The committees and the chairpersons strive to achieve the 

goals set to uplift the quality of students to ensure the best outcome. Its Institutional Perspective Plan 

outlines strategic goals, guiding the college towards fulfilling its vision and mission, thereby 

contributing to healthcare and societal development. IQAC have decentralized the powers in order 

to achieve a better hold and stability in the conduction and implementation of a good Continuous 

Internal Evaluation culture in the college. The structure of IQAC Cleary shows the involvement of the 

stakeholders and external members in the decision making. The strategic and the perspective plan of 

the institution are guiding parts developed by IQAC. The strong IQAC team have upholded its value in 

incremental improvements of the institution. 

 

 

 

 

 



 
 

Supporting Documents 

Sl. No Content Link 

1 Structure of Governing Council View Document 

2 Minutes of meeting of Governing Council View Document 

3 Vision & Mission View Document 

4 Leadership View Document 

5 Various Functional Committees of Institute View Document 

6 Roles and responsibilities of functional committees View Document 

7 Decentralization & Participation View Document 

8 Delegation of Financial Powers View Document 

9 IQAC Structure View Document 

10 Website View Document 

 

 

 

 

 

https://epcp.ac.in/wp-content/uploads/2024/06/6.1.1_Governing-Council_01-1.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.1.1_MoM_GC_02.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.1.1_Vision-Mission_03.pdf
https://epcp.ac.in/founder-chairman/
https://epcp.ac.in/wp-content/uploads/2024/06/6.1.1_Functional-Committees_05-1.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.1.1_Roles-Responsibilities-of-Various-Committees_06-1.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.1.1_Decentralization-and-Participation_07-1.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.1.1_Delegation-of-Financial-Powers_08.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.1.1_IQAC-Structure-and-mechanism_09.pdf
http://www.epcp.ac.in/

