
 
East Point College of Pharmacy: Institutional Governance and Leadership 

The Institutional governance and leadership at East Point College of Pharmacy are deeply 

rooted in its vision and mission. The college aspires to be a globally acclaimed Institution, 

recognized for excellence in pharmaceutical education, applied research, and nurturing 

students for holistic development. This vision is reflected in the college's commitment to 

creating pharmacy graduates through quality education, fostering innovation, creativity, and 

excellence in teaching, learning, and research. 

The leadership at East Point College of Pharmacy has implemented various Institutional 

practices that align with its vision and mission. One such practice is the implementation of the 

National Education Policy (NEP), which aims to transform India's education system. The 

college's commitment to this policy demonstrates its dedication to providing quality education 

and contributing to the nation's development. 

Sustained Institutional growth is another key focus area for the college. Through continuous 

improvement and innovation in its educational practices, the college has been able to maintain 

steady growth. This growth is not just in terms of physical expansion, but also in the 

enhancement of its educational offerings and research capabilities. 

Decentralization is another practice that the college has adopted. By distributing decision-

making authority across various levels within the Institution, the college ensures that all 

stakeholders have a say in its governance. This practice promotes transparency, accountability, 

and inclusivity, which are crucial for the Institution's success. 

Participation in Institutional governance is encouraged at East Point College of Pharmacy. The 

college believes in the power of collective decision-making and encourages all its members to 

contribute their ideas and perspectives. This participatory approach ensures that the Institution's 

policies and practices are well-rounded and considerate of diverse viewpoints. 

The college also has a well-defined Institutional Perspective Plan, which outlines its short-term 

and long-term goals. This plan serves as a roadmap for the college, guiding its actions and 

decisions towards achieving its vision and mission. 

In conclusion, the Institutional governance and leadership at East Point College of Pharmacy 

are in perfect alignment with its vision and mission. Through its various practices, the college 

is not only contributing to the development of its students but also serving the healthcare, 

technological, scientific, economic, and societal developmental needs of its communities. 

 


