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HEI CLAIM 

Our East Point College of Pharmacy stands as a beacon of excellence, fortified by comprehensive 

policy manuals meticulously designed to enhance every facet of our curriculum activities. The 

organogram serves as a navigational chart, delineating the channels through which power flows, 

ensuring clarity and efficiency in decision-making processes. Institution takes pride in steadfast 

adherence to service rules, ensuring fairness and transparency in all our operations. At every level 

of the institution, job descriptions are meticulously crafted, delineating responsibilities and 

expectations with precision. Guided by the strategic and perspective plans developed by our 

esteemed IQAC, our Institution set a course toward ongoing improvement and excellence. The 

robust IQAC team, comprised of dedicated individuals, acts as the forefront of our pursuit of 

excellence, spearheading incremental improvements across all domains of our institution. Through 

their unwavering dedication, the Institution witnessed remarkable progress, a testament to our 

commitment to excellence. 

 

Sl. No Particular Link  

1.  Internal Organization Chart View Document 

2.  Policies View Document 

3.  Various functional Committees  View Document 

4.  Strategic plan and Perspective plan (2018-2023) View Document 

5.  Strategic plan and Perspective plan (2023-2028) View Document 

 

Criteria Criteria-VI - Governance, Leadership and Management 

Key Indicator 6.2.1 Policies and Organogram 

Metric The functioning of the institutional bodies is effective and efficient as visible 

from policies, administrative setup, appointment and service rules, procedures, 

deployment of institutional Strategic/ perspective/development plan etc. 

RESPONSE All the Below 

https://epcp.ac.in/wp-content/uploads/2024/06/6.2.1_Internal-Organization-Chart-1.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.2.1_Policies.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.2.1_Various-Functional-Committees-2.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.2.1_SD_PLAN_2018-2023.pdf
https://epcp.ac.in/wp-content/uploads/2024/06/6.2.1_SD_PLAN_2023-2028.pdf

