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6.2.1: The Institutional Strategic /perspective plan is effectively deployed.

Our institute aims to achieve great heights with a strategic plan in tune with the vision and
mission. The ultimate goal is to transform East Point College of Pharmacy into a well-acclaimed
institute of academic excellence and research in Pharmacy domain. The Internal organization
chart provides a glimpse overall functioning of the college. The functioning of the college is
visible through the various policies of the Institute. The institute has a functioning Internal
Quality Assurance Cell guide various committees which ensures the welfare and holistic
development of the students. Regular meetings are being convened to frame the policies, budget
allocation planning and developing of infrastructural facilities. The strategic plan at East Point
College of Pharmacy is prepared by the administration and Principal with the consent of the
Head of the departments. The strategies are prepared to take the consent of student’s welfare and
increasing the quality of education.

The Management at East Point College of Pharmacy aims to create Pharmacy graduates through
quality education. An institution committed to innovation, creativity, and excellence in our
teaching, learning, and research. Institution inspires integrity, teamwork, critical thinking,

personal development, and ethics in our students and lays the foundation for lifelong learning.

The framed policies by the governing bodies are reviewed from time to time and action plans are
prepared under the guidance of the Principal and Heads of the Departments to enrich students

with quality education.

The institution has four different courses running in the College Diploma in Pharmacy (D.
Pharm), Doctor of Pharmacy (Pharm D), Bachelor of Pharmacy (B. Pharm) and Master in
Pharmacy. Institution policies and committees makes sure all the welfare of the students and
faculty. Apart from providing top-notch education, our green campus and well-planned student
life are solely dedicated to making students utilize the ambience to the fullest. Through our wide
array of educational programmers and unique committees and Cells to foster student
development activities, The Institution provides opportunities and experiences that build

community, and help them grow personally and professionally.
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