EAST
K51 BOINT PriARMAY

Policy on Resource Mobilization of Resources

Introduction:

East Point College of Pharmacy (EPCP), a premier institution located in Bangalore East and
founded under the East Point Group of Institutions, commits to providing exceptional education
in the field of pharmacy. To continually enhance our academic offerings and sustain educational
excellence, EPCP establishes a comprehensive policy for resource mobilization and optimal
utilization of resources. This policy aims to foster effective management of available and

potential resources, promoting greater efficiency and attainment of institutional goals.
Objectives

1. Diversify and Expand Financial Resources: Broaden our financial resource base to
support the strategic plans, goals, and overall growth of EPCP.

2. Identify and Analyze Available Resources: Assess resources available for program
priorities, policies, research initiatives, infrastructure upgrades, and maintenance,
ensuring efficient budget allocation.

3. Evaluate Current Funding Landscape: Understand the current funding environment,
resource availability, and stakeholder and agency commitments to secure continuous
support.

4, Maximize Internal Income Utilization: Enhance the use of internally generated income

to build and expand meaningful relationships with stakeholders.

Sources

1. Fees Collected from Students: Fees are deposited in the trust account and utilized for
essential expenditure requirements.
2. Funds Generated through Activities:

a. Research Funding Projects: Secure funding through various research projects

supported by external agencies and stakeholders.

b. Alumni Contributions: Mobilize resources via contributions from a strong network

of alumni dedicated to giving back to their alma mater.
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Implementation Strategy

Efficient Fund Management: Develop a robust framework for the management of funds
to ensure transparency, accountability, and optimal utilization.

Stakeholder Engagement: Foster relationships with stakeholders, including alumni,
industry partners, and funding agencies, to diversify and stabilize income streams.
Resource Allocation: Priotitize and allocate resources efficiently based on strategic
goals, program importance, and institutional needs.

Periodic Review: Conduct periodic reviews and audits of the resource mobilization
activities to assess performance and make necessary adjustments.

Capacity Building: Invest in capacity building of faculty and administrative staff to

enhance skills in resource mobilization, fund management, and efficient utilization.

Conclusion

East Point College of Pharmacy remains committed to the strategic mobilization and optimal

utilization of resources, ensuring sustained excellence in pharmacy education and research.

Through the implementation of this policy, EPCP aims to achieve its vision of being a globally

acclaimed institution recognized for excellence in pharmaceutical education and applied

research.
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Policy at East Point College of Pharmacy
Examination Reforms

Objective: These examination reforms uphold the institution’s commitment to quality
education, align with accreditation standards, and ensure a fair and transparent assessment
process. They contribute to the goal of producing competent pharmacy professionals prepared
for the dynamic healthcare landscape.

1. Automated Examination Management System (EMS):

- As per RGUHS norms implementation of 100% automated EMS for all examination
processes, ensuring efficiency and accuracy in paper-setting, moderation, and result
processing.

2. Digital Valuation and Online Resulits:

- As per RGUHS norms established Central Valuation Centre for digital valuation of
answer books, promoting consistency and eliminating manual errors.

- RGUHS Publish results online through portal.

3. Better Question Paper Design:

- Design question papers based on Bloom's taxonomy to assess cognitive skills and align
with course ouicomes.

- Ensure alighment of questions to course outcomes, specifying the level of learning
expected from students.

4. Continuous Internal valuation:

- Conduct periodic sessional examinations to assess student performance throughout the
academic year.

- As per RGUHS norms the final cumulative internal marks are entered in the portal.

5. Internal Question Paper Approval Committee:

- Establish a Internal Question Paper Approval Committee to scrutinize and enhance the
quality of sesstonal and college-level examination papers.

- Prohibit the recycling of questions and ensure adherence to syllabus, minimizing errors
and promoting fair assessments.

6. Examination Pattern and Minimum Passing Criteria:

- Follow a well-defined examination pattern, including theory and practical components,
with sessional assessments contributing to the final marks.

- Set a minimum passing criterion of 40% in theory and practical examinations, aligning
with regulatory standards.
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7. Practical Examination Enhancements:

- Improve practical examination structures, incorporating various categories for
experiments and assessments as per regulatory guidelines.

- Emphasize internal assessment, including actual performance, assignments, and field
visits for a comprehensive evaluation.
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